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Introduction 

In  response  to  the  request  of  Impact  Sciences,  Architectural  Resources  Group  (ARG)  has  pre- 
pared an  historical  and  architectural  evaluation  for  the  Laguna  Honda  hospital  site.  This  back- 
ground and  historic  analysis  was  undertaken  as  part  of  the  environmental  impact  assessment 
for  the  proposed  expansion  project  at  the  hospital  site.  Formal  assessment  of  project  impacts 
will  be  made  in  the  Draft  EIR  document. 

ARG  staff  members  visited  and  photographed  the  buildings  and  landscape  features  within  the 
hospital  complex.  Research  was  conducted  at  the  site  using  historic  photographs,  historic 
drawings,  newspaper  articles,  secondary  sources,  and  Sanborn  Maps.  The  collections  of  the 
San  Francisco  Public  Library,  the  Foundation  for  San  Francisco's  Architectural  Heritage, 
University  of  California,  Berkeley,  and  Laguna  Honda  hospital  were  consulted. 

Statement  of  Significance  -  Laguna  Honda  Hospital 

The  Laguna  Honda  hospital  is  important  as  a  record  of  the  history  of  San  Francisco's  public 
health  and  elderly  care  services.  It  is  architecturally  significant  for  its  large  institutional  build- 
ings, particularly  Classical  Revival  style  Clarendon  Hall,  and  John  Reid,  Jr's  Mission  Revival 
style  Main  Hospital  Building.  Clarendon  Hall,  built  in  1908,  was  one  of  the  first  hospital  build- 
ings constructed  after  the  1906  earthquake,  and  was  built  as  a  result  of  the  increased  demand 
for  health  services  due  to  that  disaster  It  has  continued  to  function  as  a  hospital  and  elderly 
care  center  since  its  initial  construction.  Reid's  Main  Hospital  Building  was  constructed  in 
1926,  and  subsequently  expanded  with  finger-like  wings  designed  to  match  the  ohginal. 

The  first  city  Alms  House  was  built  on  this  property  in  the  1880s.  At  the  time,  the  site  was  well 
outside  of  the  bustling  city.  The  land  around  the  hospital  was  developed  as  an  upscale  resi- 
dential area  in  the  1920s.  The  elegant  design  of  the  main  hospital  buildings  and  natural  topo- 
graphical separation  from  the  nearby  houses  make  Laguna  Honda  a  contributor  to  the  charac- 
ter of  the  Forrest  Hill  neighborhood. 

A  number  of  support  buildings  were  constructed  on  the  Laguna  Honda  site  in  the  1910s  and 
'20s,  including  a  laundry,  bridge  building,  boiler  house,  greenhouse,  and  garage.  Designed 
and  sited  to  be  less  prominent  than  the  main  hospital  buildings,  these  structures  represent  the 
support  functions  of  the  institution.  These  structures  contribute  to  the  understanding  of  the 
Laguna  Honda  hospital  site  history  and  its  operation  as  a  large  public  hospital. 
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According  to  correspondence  between  the  State  Office  of  Historic  Preservation  (OHP)  and  the 
Federal  Emergency  Management  Agency  (FEMA),  a  1992  FEMA  sun/ey  concluded  that  the 
Laguna  Honda  hospital  complex  was  eligible  for  the  National  Register  of  Historic  Places 
(NRHP)  as  an  historic  district  (National  Register  Status  Code  2D2).  "It  is  FEMA's  determina- 
tion that  Laguna  Honda  hospital  and  Rehabilitation  Center  is  eligible  under  Criteria  A,  B,  and 
C  for  the  NRHP  and  that  Clarendon  Hall  is  a  contributing  element  of  the  Laguna  Honda  hospi- 
tal and  Rehabilitation  Center."  The  Directory  of  Properties  in  the  Historic  Property  File  from 
the  OHP  concurs  that  by  consensus  determination  the  Main  Hospital  Building,  Clarendon  Hall, 
bridge  building,  greenhouse,  garage,  boiler  house,  and  laundry  are  eligible  for  listing  as  con- 
tributors to  an  historic  district  significant  under  Criterion  A.  The  Main  Hospital  Building  was 
also  found  to  be  eligible  under  Criterion  C,  architectural  significance  (National  Register  Status 
Code  2S2).  Copies  of  this  correspondence  and  the  pertinent  sheet  of  the  OHP  Historic 
Properties  Directory  are  included  in  Appendix  3.5.  The  complex  is  not  currently  listed  as  a 
San  Francisco  Landmark  in  Article  10  of  the  San  Francisco  Planning  Code. 

HISTORICAL  CONTEXTS 

Hospital  As  Building  Type 

The  history  of  hospital  design  has  always  been  associated  with  that  of  alms  houses,  orphan- 
ages, and  asylums.  Early  hospitals  often  combined  some  or  all  of  these  services,  and  a  num- 
ber also  held  prisoners.  These  structures  sen/ed  the  sick  and  the  needy,  some  merely  provid- 
ing shelter,  others  providing  the  best  available  health  care. 

The  origins  of  the  floor  plan  of  Laguna  Honda  hospital  can  be  traced  to  early  cruciform-plan 
hospitals  in  Europe.  The  cruciform  plan  consists  of  a  central  room  or  hall  with  four  perpendi- 
cular radiating  wings.  The  first  example  of  a  cruciform  hospital  was  built  in  Florence  at  S. 
Maria  Nuova  in  the  14^*^  century.  At  S.  Maria  Nuova,  the  central  room  was  a  religious  alter,  as 
most  early  hospitals  were  associated  with  the  Catholic  church.  This  plan  continued  to  be  pop- 
ular in  Italy,  and  was  seen  in  England  and  Spain  by  the  beginning  of  the  16^^  century.  By  the 
middle  of  the  seventeenth  century,  cruciform  hospitals  had  been  built  in  Germany,  France,  and 
by  Spaniards  in  South  America.  The  separate,  radiating  wings  allowed  for  complete  segrega- 
tion of  patient  types — men  and  women,  bed-ridden  and  ambulatory,  sane  and  insane,  etc. — 
and  for  maximum  air  circulation  and  light  before  the  advent  of  electrical  systems  for  these 
amenities.  By  the  mid-1 600s,  the  cruciform  plan  began  to  evolve  into  a  radial  plan,  commonly 
with  eight  "spokes"  off  a  central  core.  This  allowed  for  more  wards  and  more  beds  within  the 
same  ground  area.  The  radial  plan  would  also  be  used  for  prisons  (as  at  the  Eastern  State 
Penitentiary  in  Philadelphia,  c.  1820)  because  it  allowed  for  easy  central  supervision.  While 
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this  configuration  became  popular  for  prisons,  a  slightly  different  arrangement  of  wards  was 
developed  for  hospital  design. 

Towards  the  end  of  the  eighteenth  century,  an  arrangement  for  hospital  wards  that  more  close- 
ly resembles  the  Laguna  Honda  plan  began  to  be  favored.  Jean-Baptiste  le  Roy,  a  French 
scientist,  first  published  plans  for  a  hospital  which  consisted  of  two  rows  of  separate  one-story 
wards  running  parallel  to  each  other,  with  a  courtyard  in  the  center  and  services  grouped  at 
one  end. 2  Other  similar  plans  soon  followed.  In  the  mid-nineteenth  century,  Florence 
Nightingale  became  an  advocate  for  the  construction  of  these  "pavilion"  plan  hospitals.  By  the 
end  of  the  century,  several  hospitals  had  been  built  in  England  and  the  eastern  United  States 
that  are  clearly  precedents  for  Laguna  Honda:  each  had  a  series  of  widely-spaced  parallel 
wings  arranged  perpendicular  to  a  long  central  hallway,  or  spine.  These  include:  Hospital  for 
Sick  Children  (1872-78),  in  Pendlebury,  England,  and  Johns  Hopkins  Hospital,  Boston  (1876- 
79).3 

Early  San  Francisco  Hospital  /  Healthcare  Services 

San  Francisco  had  several  hospitals,  public  and  private,  by  the  1860s,  including  the  City  and 
County  Hospital.  Two  isolation  hospitals  were  built  in  the  1860s  as  a  response  to  smallpox 
epidemics.  East  coast  cities  generally  built  alms  houses  first,  then  hospitals  as  the  number  of 
sick  created  greater  demand.  San  Francisco,  with  its  mild  climate  and  scores  of  immigrants 
sick  from  difficult  overland  or  sea  travel,  at  first  found  a  greater  need  for  hospitals  than  for 
housing  its  aged  and  poor.^ 

The  1903-4  San  Francisco  City  Directory  listed  thirteen  orphanages,  twelve  hospitals,  ten 
homes  for  the  aged  or  infirm,  one  asylum,  and  one  alms  house — the  City  and  County  Alms 
House,  v/hich  v.'ould  later  be  knovv'n  as  the  Laguna  Honda  hospital.  The  Alms  House  was 
staffed  by  a  Superintendent,  Resident  Physician,  Matron,  and  Clerk.  After  the  1906  earth- 
quake, there  was  a  greater  need  for  public  services,  health  care,  and  housing.  The  1908  City 
Directory  listed  twelve  homes  for  the  aged  or  infirm,  and  the  number  of  asylums  and  sanitari- 
ums had  grown  to  four.  The  City  and  County  Alms  House  was  the  only  one  of  its  kind,  howev- 
er, and  sen/ed  a  larger  population  than  ever  before,  with  two  resident  physicians  on  staff. 

The  Laguna  Honda  Hospital  History 

In  1866  the  San  Francisco  Board  of  Supen/isors  received  authorization  from  the  state  legisla- 
ture to  build  and  operate  an  alms  house  and  hospital.  Eighty  acres  of  City-owned  land  on  the 
western  side  of  Twin  Peaks  was  designated  for  this  purpose.  San  Francisco's  Alms  House 
opened  in  1867.  One  description  of  the  institution  noted  that  "the  need  of  such  an  establish- 
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ment  had  become  urgent,  as  the  City  and  County  Hospital  was  burdened  with  the  permanently 
disabled  and  superannuated,  who  had  been  accumulating  for  years. The  first  structure  on 
the  property  was  a  four-story  Second  Empire  style  building  with  three  wings  extending  off  a 
central  core  in  a  T-shape,  the  whole  overlooking  the  Spring  Valley  Water  Company's  reservoir, 
Lake  Honda.  This  facility  was  built  to  accommodate  400  to  500  patients.  A  separate  40-bed 
infirmary  was  built  in  1868,  to  separate  those  inmates  with  contagious  diseases,  namely  small- 
pox.6  In  this  first  year,  the  alms  house  had  130  residents. By  1892,  the  Alms  House  was 
described  as  consisting  of  "two  large  and  one  small  building."  In  1893  a  separate  chapel  was 
built  near  the  main  building. ^  When  a  newspaper  reporter  visited  the  Alms  House  in  1884,  he 
observed  the 

extraordinary  neatness  that  prevailed  in  its  every  nook  and  corner... .In  the  kitchens  he 
found  the  pots  and  ovens  full  of  wholesome  food... and  subsequently  he  saw  upon  the 
tables  each  plate  heaped  up  to  overflowing.  The  beds  were  well  made  and  the  bed- 
ding cleanly.  The  600  wards  of  the  city,  men,  women,  and  children,  were  all  dressed  In 
warm  and  serviceable  clothing  and  seemed  better  contented  with  their  lot  than  one 
would  imagine  possible  under  the  circumstance  of  pauperism.  The  buildings  nestle  in 
their  sheltered  nook  among  the  hills,  and  the  grounds  around  them  give  evidence  of 
care  and  taste. ^ 

Some  buildings  on  the  Alms  House  grounds  were  undamaged  by  the  1906  earthquake.  The 
fire  did  not  spread  to  this  portion  of  the  City.  Therefore  the  facility  was  subsequently  used  for 
a  distribution  center  and  emergency  housing.  It  was  operated  by  the  San  Francisco  Relief 
Corporation  as  a  Red  Cross  facility  to  help  injured  and  homeless  San  Franciscans,  especially 
the  aged,  after  the  earthquake.  It  appears  that  the  name  of  the  facility  was  changed  at  this 
time  from  the  Alms  House  to  the  Relief  Home  for  the  Aged  and  Infirm.  In  1907,  the  old  Alms 
House  was  torn  down  and  new  buildings  constructed  on  the  grounds,  including  Clarendon 
Hall,  as  well  as  the  power  plant,  water  tanks,  and  trash  incinerators.  Clarendon  Hall  was  to 
serve  as  a  large  infirmary  for  the  Relief  Home.  The  E-shaped  building  housed  separate  male 
and  female  wards,  a  chapel,  and  administrative  offices.  In  August,  1908,  the  Relief  Home  for 
the  Aged  and  Infirm  was  turned  back  to  City  care  by  the  Relief  Committee. ""^  Indicating  the 
beginning  of  the  facility's  long-term  trend  towards  health  care,  a  special  ward  for  the  terminally 
ill  opened  in  1913. 

The  Relief  Home  underwent  a  major  expansion  in  the  1920s,  and  the  site  began  to  resemble 
its  contemporary  state.  In  1926,  first  part  of  the  current  main  building  was  constructed  across 
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the  gulch  from  Clarendon  Hall,  facing  west  towards  the  ocean.  At  this  time  the  City's  Relief 
Home  was  renamed  the  Laguna  Honda  Home.  The  building  reflected  the  locally  popular 
Spanish  Revival  style,  with  stucco  walls  and  Spanish  tile  roofs.  It  had  a  large  administration 
section  with  a  dining  room  theater,  and  other  social  spaces.  Seven  wings  for  patients  extend- 
ed from  the  main  hall  and  administration  section.  Two  more  wings  were  added  in  1928, 
extending  the  main  hall  eastward  up  the  hill.  A  number  of  service  and  support  buildings  were 
added  and/or  expanded  when  the  hospital  was  built  in  1926.  These  include  the  laundry, 
bridge  building,  and  boiler  house,  located  in  the  gulch,  and  the  greenhouse,  on  the  north  side 
of  the  Main  Hospital  Building.  The  garage  had  been  constructed  in  1912. 

In  1927,  the  San  Francisco  Board  of  Health  agreed  to  convert  portions  of  the  Home  into  a  fully 
functioning  hospital,  instead  of  simply  providing  housing  and  minor  medical  care  for  the  City's 
poor  and  aged  population.  In  the  1930s  and  1940s,  there  was  a  major  shift  in  the  type  of  care 
required  of  the  Laguna  Honda  Home.  The  1927  agreement  by  the  Board  of  Health  was  a  first 
step  in  a  wholesale  conversion  from  ambulatory  to  hospital  care.  This  change  was  necessitat- 
ed by  the  creation  of  the  Federal  Social  Secuhty  Act  and  by  the  generally  increasing  life 
expectancy.  The  income  provided  by  Social  Security  afforded  poor,  but  healthy,  older  citizens 
the  option  to  stay  in  their  own  homes,  rather  than  depending  on  City  sen/ices.  The  population 
that  now  needed  Laguna  Honda  hospital's  services  was  limited  to  those  unable  to  care  for 

inSiiiSSivSS  □"Jj|-'ii.vp  i->coui  iijr  iiiownic  a  ^iwup  vviiii  oiv^i  ii  i  luai  ii  nicuiv.^ai  oi  ivj/ui  (jSyCi  li- 

atric  needs.  In  1938,  it  was  reported  that  a  full  70%  of  the  facility's  admissions  were  directly  to 
the  infirmary.'''' 

These  service  changes  necessitated  physical  changes  for  the  Laguna  Honda  Home.  A 
planned  four-story  addition  to  provide  196  more  beds  had  to  be  delayed  in  1930,  due  to  lack 
of  funds.  Splivoch  &  Splivoch  were  engaged  as  the  builders  for  this  project.  In  Febnjary, 
1931,  the  Board  of  Supervisors  recommended  an  approphation  of  over  $400,000  for  the  addi- 
tion of  two  more  wards  at  Laguna  Honda  Relief  Home.''^  In  March  of  that  year,  a  Grand  Jury 
recommended  $43,000  for  repairs  of  Clarendon  Hall  (the  infirmary)  and  a  nearby  building  con- 
structed in  1911  (no  longer  extant).'' 3 

In  August,  1937,  the  City  Health  Director  recommended  a  bond  issue  to  include  Si. 000, 000  for 
the  construction  of  a  more  modern  hospital.  At  the  time  it  was  feared  that  the  City  would  not 
have  access  to  Works  Progress  Administration  (WPA)  funds  for  this  work."""^  Charles  W. 
Woilenberg,  Superintendent  of  the  Laguna  Honda  Home,  supported  the  bond  issue,  saying: 
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The  present  infirmary  of  340  beds  was  constructed  in  1907  and  1908,  [one  of  the]  first 
concrete  buildings  erected  after  the  San  Francisco  fire.  At  that  time  it  was  adequate, 
as  it  was  intended  to  care  for  the  aged  indigent  who  became  ill  in  our  institution,  then 
known  as  the  Alms  House.  Today,  through  operation  of  the  Old  Age  Security  Act,  the 
type  of  population  in  this  institution  is  fast  changing.  Laguna  Honda  Home  is  rapidly 
becoming  a  hospital  for  the  chronically  sick,  rather  than  a  home  for  the  aged  indi- 
gent.''^ 

The  final  addition  to  the  1926  building,  Wards  M  and  N  (now  called  M  and  O)  commenced  in 
December,  1 938.  The  WPA  ultimately  contributed  45%  of  the  costs,  with  the  remainder  fund- 
ed by  a  bond  issue. ""^  The  project  was  intended  to  increase  hospital  capacity  from  575  to  900 
beds.  According  to  the  J.  C.  Geiger,  City  Health  Director,  these  wards  were  intended  to  be  no 
less  than  "the  medical  center  of  the  West  for  administration  to  persons  with  recurrent  ills."''^ 
His  vision  was  perhaps  realized  in  part  when  in  July,  1948,  the  first  cancer  ward  opened  at  the 
Laguna  Honda  Home.  The  ward  was  used  for  research  in  experimental  treatments  by  the 
University  of  California  San  Francisco  Medical  School. 

A  bond  issue  in  1954  funded  a  variety  of  renovations  over  the  next  five  years.  These  included 
modernization  of  the  kitchen.  Clarendon  Hall,  and  Wards  D  &  G.  Clarendon  Hall  now  served 
as  the  male  ambulatory  care  section  of  the  facility.  !n  1950,  Wards  K,  F,  E,  L,  and  the  labora- 
tory, supply,  and  kitchen  facilities  were  updated.  In  the  1960s,  an  Intensive  Rehabilitation 
Center  was  certified,  and  after  eighty  years  of  transition  from  Alms  House  to  health  care, 
Laguna  Honda  was  licensed  as  a  hospital. 

By  June,  1962,  the  patient  population  was  1,676.  One  year  later,  it  had  risen  to  1,732,  with  an 
average  length  of  stay  of  a  year  and  a  half. ''8  There  are  currently  1,065  beds,  the  number 
having  been  reduced  in  an  attempt  to  meet  current  hospital  codes.  However,  since  the  1 970s, 
the  level  of  patient  acuity  at  the  hospital  has  significantly  increased.  Today,  many  patients  are 
unable  to  care  for  themselves,  and  generally  have  more  severe  medical  and  psychiatric  prob- 
lems than  in  the  past.  A  number  require  tube  feeding.  More  of  these  patients  are  homeless 
than  in  previous  years,  which  means  that  if  rehabilitated  and  released,  they  have  little  or  no 
outside  support.  Laguna  Honda  hospital  currently  offers  a  wide  variety  of  patient  services, 
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including  tlnirty-eight  skilled  nursing  units,  acute  medical  and  rehabilitation  units,  occupational 
and  physical  therapy,  and  an  outpatient  adult  day  health  care  center  in  Clarendon  Hall. 

Life  at  the  Alms  House 

Prior  to  its  conversion  to  a  hospital,  the  Alms  House  operated  as  a  partially  self-sustaining 
community.  As  one  description  from  the  1910s  noted,  "It  is  the  rule  of  the  institution  that  every 
able-bodied  inmate  must  work."''^  The  inmates  participated  in  all  aspects  of  Alms  House  oper- 
ations. They  worked  in  the  kitchen  and  dining  rooms  as  cooks  and  servers,  operated  the  laun- 
dry, cleaned  and  repaired  the  facilities,  kept  up  a  large  working  farm,  sewed  and  mended  all 
clothing,  cobbled  shoes,  and  even  perfonmed  such  strenuous  labor  as  quarrying  rock  and 
repairing  roads.  The  farm  was  a  celebrated  feature  of  the  institution  and  contributed  enor- 
mously to  its  operation: 

[The  inmates]  raise  all  the  vegetables  except  the  potatoes  used  by  the  institution,  last 
year  [c.  1911]  47,000  pounds  of  cabbages,  3,900  pounds  of  cauliflower,  55  sacks  of 
beets,  34  sacks  of  parsnips,  165  sacks  of  carrots,  168  sacks  of  turnips,  35  sacks  of  let- 
tuce, 33  tons  of  forage,  30  sacks  of  onions  and  20  sacks  of  celery.^o 

The  practice  of  using  inmate  labor  became  controversial  in  the  late  1930s  with  concerns  that 
the  aged  and  infirm  should  not  be  required  to  work,  and  that  these  jobs  should  be  filled  by  reg- 
ularly paid  labor.^l  j|-,e  resident  workers,  who  were  paid  little  or  nothing  for  their  contribution, 
represented  such  a  cost  savings  to  the  hospital,  and  thus  to  the  taxpayers  that  the  practice 
was  allowed  to  continue  for  some  years.  Around  this  time,  local  papers  published  several 
reports  that  patients  had  been  abused,  but  all  were  determined  to  be  unfounded. 

Architects  Involved 

Over  the  years,  a  number  of  architects  have  been  involved  with  building  construction  projects 
at  Laguna  Honda  hospital.  The  City  Bureau  of  Architecture  has  been  responsible  for  many  of 
the  smaller  buildings  and  renovations.  The  most  complete  architectural  records  exist  for  the 
two  most  significant  buildings  on  the  site,  Clarendon  Hall  and  the  Main  Hospital  Building. 

Clarendon  Hall  (1908)  was  designed  by  the  San  Francisco  Bureau  of  Architecture  and  City 
Architect  Newton  Tharp.  Tharp's  private  practice,  the  firm  of  Tharp  and  Holmes,  was  also 
responsible  for  the  Crocker  Building  (1900)  and  131  Post  Street  (1905).  Other  commissions 
include  the  Dewey  Monument  in  Union  Square,  along  with  Robert  Aitken,  sculptor  (1901 ). 
Tharp's  Grant  Building  (1905-6)  is  at  the  southeastern  corner  of  Seventh  and  Market  Streets. 
This  eight-story  building  is  clad  in  brick  and  terra  cotta  and  has  tripartite  division  with 
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Renaissance/Baroque  Revival  ornamentation.  As  City  Architect,  Newton  Tharp  was  also 
responsible  for  the  design  of  the  fire  station  at  466  Bush  Street  (1909).  The  first  of  several 
fireproof  buildings  constructed  by  the  City  after  the  1906  earthquake,  its  over-scaled  Classical 
and  Baroque  details  make  this  small  building  a  prime  example  of  City  Beautiful  architecture. 
Still  employed  as  City  Architect,  Tharp  died  unexpectedly,  shortly  after  this  building  was  com- 
pleted. 

The  Main  Hospital  at  Laguna  Honda  was  designed  by  John  Reid,  Jr.  Original  drawings  indi- 
cate that  C.  H.  Snyed  was  the  structural  engineer,  and  Leiand  &  Haley  were  electrical  engi- 
neers for  this  project  (1926). 

John  Reid,  Jr.,  was  born  in  San  Francisco  in  1883,  graduated  from  Lowell  High  School  and 
attended  the  University  of  California  at  Berkeley. 22  He  studied  at  Berkeley  under  John  Galen 
Howard,  an  important  early  Bay  Area  architect.  Reid  demonstrated  such  "exceptional  talent" 
that  Howard  encouraged  him  to  apply  to  the  Ecole  des  Beaux  Arts  in  Paris. 23  Reid  traveled  to 
Paris,  easily  gaining  admission  placing  second  "in  the  competitive  [entrance]  examination, 
among  nearly  300  aspirants. "24  The  majority  of  Reid's  designs  incorporate  classical  refer- 
ences, reflecting  his  Beaux  Arts  training. 

I  innn  mmni<=tjon  of  his  studies  in  1909  Reid  returned  to  San  Francisco.  By  1915  Reid  was 
working  as  a  consulting  architect  for  the  San  Francisco  Civic  Center  with  John  Galen  Howard 
and  Frederick  H.  Meyer.25  Reid  was  involved  with  the  design  of  San  Francisco  General 
Hospital,  1909-1915.  He  became  City  Architect  in  1917  and  remained  in  this  position  until 
1927.  As  City  Architect  he  designed  many  of  San  Francisco's  school  buildings,  including  the 
High  School  of  Commerce,  Mission  High  School,  and  Galileo  High  School. 26  Since  the 
majority  of  Reid's  school  buildings  during  the  1920's  were  of  brick  or  concrete  construction,  it 
is  evident  that  Reid  saw  the  importance  of  fireproofing,  an  issue  of  growing  importance  during 
this  period.  Reid's  work  with  fireproofing  was  featured  in  a  1929  national  architecture  jour- 
nal.27  John  Reid,  Jr  was  a  well-known  Bay  Area  architect  and  was  City  Architect  for  San 
Francisco  when  the  Laguna  Honda  hospital  was  constructed  in  1926.  He  received  the 
Certificate  of  Honor  from  the  Northern  California  Chapter  of  the  AIA  in  1927  for  his  design.28 

Little  information  is  available  concerning  the  life  of  John  Reid,  Jr.  after  his  resignation  as  City 
Architect.  He  stepped  down  after  allegations  of  nepotism  and  graft  were  raised  against  Reid 
because  he  was  the  brother-in-law  of  Mayor  Roiph.  Reid  was  a  member  of  the  San  Francisco 
City  Planning  Commission  until  1930.  Despite  any  controversy  surrounding  his  resignation, 
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Reid's  contribution  to  the  architecture  of  San  Francisco  during  the  two  decades  after  the  1906 
earthquake  was  significant. 

Neighborhood  Context 

The  land  around  the  new  Alms  House  remained  undeveloped  for  years  after  the  facility  was 
built  in  the  1880s,  as  the  City  had  not  yet  grown  to  include  this  area.  It  would  not  become  a 
residential  neighborhood  until  the  1910s  and  '20s.  This  was  largely  due  to  the  opening  of  a 
transit  tunnel  under  Twin  Peaks  in  1917,  making  this  remote  area  of  the  City  easily  accessible 
to  downtown.  Two  large  residential  developments  were  planned  near  the  Relief  Home. 
Frederick  Law  Olmsted,  Jr.,  and  John  Galen  Howard  planned  St.  Francis  Wood  in  1912,  and 
Mark  Daniels  laid  out  the  Forrest  Hills  community  in  1915.  Houses  are  generally  freestanding 
on  small  lots.  Together,  they  display  an  eclectic  mix  of  Period  Revival  architecture,  including 
Tudor  and  Mission,  as  well  as  Prairie  styles  and  several  homes  designed  by  Bernard 
Maybeck.  Views  of  the  ocean,  distance  from  downtown,  and  a  park-like  setting  have  contin- 
ued to  make  this  a  desirable  location.  Today,  the  neighborhood  around  Laguna  Honda 
remains  a  predominantly  upper-class  residential  district.  A  small-scale  commercial  area  is 
located  on  Dewey  Boulevard  at  Woodside  Avenue. 

Site  Description 

Site  Development 

San  Francisco  Sanborn  Maps  prior  to  1913  did  not  include  the  area  around  Laguna  Honda 
hospital,  as  the  City  was  largely  undeveloped  in  this  direction.  The  1913  Sanborn  shows  the 
road  south  of  the  property,  known  as  Alms  House  Road.  Additional  streets  and  lots  had  been 
laid  out  southwest  of  the  Relief  Home,  but  only  a  temporary  "construction  camp"  had  been 
built  by  this  point  A  large  complex  of  buildings  was  present  at  the  San  Francisco  City  and 
County  Relief  Home,  however.  Towards  the  north  of  the  property  was  Clarendon  Hal!,  noted 
as  the  "Hospital  for  the  Infirm  Poor."  Immediately  east  of  this  building  was  a  small  morgue, 
and  "Building  No.  3,"  a  two-story  reinforced  concrete  structure  for  male  wards,  built  in  1914  (no 
longer  extant).  In  the  valley  south  of  Clarendon  Hall  was  a  cluster  of  sen/ice  buildings  includ- 
ing a  large  superintendent's  house,  "nurses  home,"  laundry,  heating  plant,  shed,  and  facilities 
for  farm  animals.  The  main  home  was  on  the  approximate  site  of  the  present  building. 
Arranged  in  a  U-shape,  administration  and  community  facilities  were  in  the  center  (dining, 
reading,  and  social  rooms).  A  long  hall  extended  from  each  side,  parallel  to  each  other. 
Extending  off  of  each  hall  were  four  parallel  two-story  wards,  men's  on  the  north  hall  and 
women's  on  the  south.  Toilet  facilities  were  in  octagonal  towers  between  the  wards. 
Scattered  around  this  building  were  additional  separate  male  and  female  wards;  a  two-story 
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Structure  housing  a  sewing  room,  dispensary  and  cliapel;  a  library;  paint  shop;  ice  house; 
engineer's  residence;  and  large  greenhouse.  The  library  was  noted  as  including  space  for 
"chair  repairing"  in  the  basement. 

The  1928  Sanborn  Map  shows  dramatic  change  on  the  Laguna  Honda  Home  site.  Clarendon 
Hall  and  adjacent  buildings  are  the  same,  but  the  "bridge  building"  had  been  constructed  in 
1926,  connecting  Clarendon  Hall  and  the  main  buildings  across  the  gulch.  The  nurses'  home 
was  no  longer  present.  The  first  portion  of  the  current  Main  Hospital  Building  was  located  on 
the  site  of  the  original  building,  and  the  outbuildings  removed.  A  carpenter  and  paint  shop  and 
greenhouse  were  now  located  on  the  north  side  of  the  new  Home.  The  Home  consisted  of  the 
main  entry  and  administrative  facilities,  with  five  finger-like  wings  extending  to  the  south  off  a 
central  hall,  and  only  one  wing  on  the  north.  Alms  House  Road  had  been  renamed  Woodside 
Avenue,  likely  due  to  extensive  residential  development  in  the  area. 

Several  buildings  present  on  the  1942  Sanborn  Map  have  since  been  removed,  namely  the 
morgue  and  Building  No.  3  near  Clarendon  Hall,  the  superintendent's  house,  and  the  pig  pens 
in  the  gulch.  With  these  exceptions,  the  site  retains  essentially  the  same  configuration  today 
as  it  did  in  1942.  The  present  laundry  had  been  constructed  in  the  gulch  near  the  bridge 
building,  and  five  additional  hospital  wings  had  been  completed,  giving  the  Home  its  current 

piai  I. 

Site  Plan  and  Circulation 

The  62-acre  Laguna  Honda  hospital  site  is  located  on  the  western  slope  of  Twin  Peaks.  It 
comprises  two  hillsides  with  a  deep  gulch  in  between.  The  Main  Hospital  Building  is  sited 
above  the  southern  edge  of  the  gulch,  stepping  eastward  up  the  slope  of  the  hill.  The  front 
portion  of  the  building  takes  advantage  of  commanding  views  towards  the  ocean.  The  green- 
house. Shop  Number  1,  and  animal  pens  are  grouped  on  the  north  side  of  the  Main  Hospital 
Building  The  bridge  building  spans  the  gulch  between  the  Main  Hospital  Building  and 
Clarendon  Hall,  on  the  opposite  side.  In  the  gulch,  next  to  the  bridge  building  are  the  boiler 
house,  laundry,  garage,  and  a  MUNI  power  house.  Clarendon  Hall  is  set  into  a  forest  of  euca- 
lyptus trees,  and  faces  southeast,  towards  the  Main  Hospital  Building 

Automobile  access  to  the  hospital  site  is  via  a  gateway  on  Laugna  Honda  Boulevard,  at  the 
southwest  corner  of  the  property,  and  an  entrance-only  road  from  Woodside  Avenue,  at  the 
southeast  corner  A  road  encircles  the  Main  Hospital  Building,  with  branches  leading  across 
the  bridge  building  to  Clarendon  Hall,  and  down  in  front  of  the  Hospital  to  the  parking  lot  and 
service  buildings  in  the  gulch.  This  road  also  continues  up  and  around  the  north  side  of 
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Clarendon  Hall.  Parking  lots  are  located  behind  the  Main  Hospital  Building,  in  the  gulch,  and 
on  the  east  side  of  Clarendon  Hall.  Scattered  additional  parking  is  available  in  front  of  the 
Main  Hospital  Building,  in  between  several  of  its  wings,  and  behind  Clarendon  Hall. 
Pedestrian  access  to  the  site  is  difficult.  A  path  with  several  flights  of  stairs  leads  uphill  from 
Laguna  Honda  Boulevard  to  the  main  entrance  of  the  hospital.  A  set  of  stairs  leads  down  the 
steep  edge  of  the  gulch  near  the  bridge  building,  and  another  stairway  leads  up  to  the  front 
door  of  Clarendon  Hall.  The  roadways  all  have  sidewalks.  Several  secondary  pathways  lead 
through  small  gardens  around  the  Main  Hospital  Building 

Gardens  have  been  a  constant  feature  of  the  facility,  from  its  first  incarnation  as  the  City  Alms 
House.  Articles  about  the  home  frequently  referred  to  its  lush  green  grounds  and  scenic  land- 
scaping. Those  parts  of  the  property  that  are  undeveloped  are  largely  filled  by  a  forest  of 
eucalyptus  trees.  A  large  lawn  covers  the  hillside  in  front  of  the  Main  Hospital  Building  Large 
planting  beds  around  the  hospital  wings  are  filled  with  flowers,  pruned  bushes,  and  pine  and 
deciduous  trees.  Several  gardens  have  also  been  developed,  with  benches  and  special  plant- 
ings. A  large  lawn  with  several  trees  and  picnic  tables  is  located  next  to  the  parking  lot  in  the 
gulch.  Gardening  and  animal  care  are  popular  methods  of  treatment  for  alzheimers  patients, 
and  the  expansive  hospital  grounds  easily  allow  for  such  experiences. 

Building  Descriptions 

Main  Hospital  Building 

The  Main  Hospital  Building  is  a  Mediterranean  Revival  style  building,  with  painted  stucco  exte- 
rior walls  and  clay  tile  roofs.  The  building  is  organized  as  a  series  of  eleven  parallel  wings  off 
of  a  central  circulation  corridor.  The  wings  are  each  five  stories  high.  There  are  seven  wings 
on  the  south  side  of  the  hall,  and  four  wings  on  the  south,  behind  the  administrative  block. 
The  block  housing  administrative  and  community  spaces  is  located  at  the  western  (front)  end 
of  the  building,  with  the  central  building  spine  extending  eastward  off  its  southern  end.  A  the- 
ater and  chapel  are  located  in  this  western  section  on  the  ground  floor,  and  a  large  dining 
room  (now  used  as  a  kitchen)  is  on  the  third  floor  at  the  eastern  side  of  this  front  building. 

The  main  administrative  block  and  Wings  A  -  G  comprise  the  oldest  section  of  the  Main 
Hospital  Building,  designed  by  John  Reid,  Jr.,  and  built  in  1926.  Wings  K  and  L  were  added  in 
1928,  and  M  and  N  (now  called  Wing  O)  in  1935.  In  1940,  a  rectangular  addition  was  built  off 
the  end  of  the  central  hall,  at  the  eastern  end  of  the  building.  The  entire  hospital  is  of  rein- 
forced concrete  construction.  The  1942  Sanborn  Map  indicates  that  the  exterior  walls  were 
one  foot  thick.  Many  interior  walls  are  built  of  unreinforced  clay  tile.  The  exterior  finish  is  inte- 
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grally-colored  cement  plaster,  which  has  been  painted.  The  wings  and  central  hall  all  have 
corbeled  terra  cotta  coping  below  the  tile  roofs. 

The  wide  mass  of  the  western  (front)  facade  of  the  hospital  is  broken  up  by  two  4-plus  story 
towers,  a  recessed  entryway,  and  small  projecting  wings  off  the  main  wings.  The  front  entry, 
in  the  center  of  the  western  facade,  is  heavily  ornamented.  The  pair  of  doors  is  surrounded  by 
a  tall  arched  panel  of  intricately  molded  terra  cotta.  Above  the  door  is  a  frieze  depicting  a 
farmer  and  a  seaman  above  a  scroll  with  the  words  "oro  en  paz  -  fierro  en  guerra"  (gold  in 
peace,  fire  in  war).  On  either  side  of  the  doors  are  tall  pillars  surmounted  by  ornate  terra  cotta 
urns.  At  the  base  of  the  brick  entry  steps  are  two  light  fixtures  with  detailed  terra  cotta  bases. 
The  parapet  walls  on  either  side  of  the  front  door  have  terra  cotta  coping  and  are  pierced  with 
rectangular  groupings  of  decorative  terra  cotta  pipes. 

The  wings  are  extremely  long  and  narrow  (approximately  25-feet  wide).  Roughly  rectangular 
in  shape,  the  wards  have  a  semicircular  end-piece,  slightly  narrower  than  the  rest  of  the  ward. 
These  end  sun  rooms  have  narrow  semicircular  stairwells  running  the  height  of  the  building  on 
either  side.  These  stair  towers  have  small  window-like  openings.  Windows  on  the  main  part 
of  the  wings  have  wood  frames  with  an  awning  sash  at  the  bottom,  a  fixed  upper  sash,  and  a 
transom  lite  above.  Each  section  has  three  lites.  The  windows  have  simple  terra  cotta  sills. 
Most  windows  on  the  fourth  and  fifth  levels  have  painted  iron  grillvv'ork  mounted  on  the  exteri- 
or. 

On  the  interior,  the  wards  have  various  configurations.  Eleven  hospital  wings  extend  off  of  the 
central  hallway.  The  hospital  site  is  at  such  a  slope  that  from  the  third  floor  in  Wings  A  and  B, 
the  hall  ends  at  the  basement  level  in  Wings  M  and  O,  at  the  back  of  the  building.  The  wings 
were  originally  designed  for  use  as  single,  open  wards  with  20  to  30  beds  each,  but  this 
arrangement  no  longer  meets  health  codes.  Most  wards  have  been  subdivided  with  a  central 
hallway  and  small  patient  rooms  and  nurse's  stations  on  either  side.  While  necessary,  this 
plan  results  in  cramped  spaces  and  awkward  circulation  within  the  wards.  The  semicircular 
sun  rooms  at  the  ends  of  each  wing  remain  open.  Those  patients  who  are  able  are  allowed  to 
move  about  the  hospital  as  they  please.  Many  sit  in  the  main  hall,  in  the  sunny  passageways 
between  ward  buildings.  On  each  floor,  this  hall  functions  as  a  circulation  spine  and  social 
center  of  the  hospital. 
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The  front  lobby  area  is  the  most  ornate  public  space  in  the  Main  Hospital  Building.  It  has  intri- 
cately patterned  and  colored  tile  wainscoting.  Similar  wainscoting  appears  in  other  spaces 
throughout  the  building,  particularly  in  elevator  lobbies,  but  nowhere  else  is  it  so  intact.  A 
small  internal  courtyard  off  the  lobby  has  a  goldfish  pond  lined  with  similar  tile.  Floors  in  the 
lobby  area  are  integrally-colored,  scored  concrete,  with  areas  of  marble.  It  is  likely  that  these 
floor  materials  were  originally  continued  throughout  the  hospital,  but  the  floors  are  currently 
covered  with  linoleum  in  patient  areas.  Four  recessed  arches  in  the  front  hall  contain  a  mural 
painted  in  the  1930s  by  Glenn  Wessels  in  the  social  realism  style.  Each  section  depicts  one 
of  four  elements — fire,  earth,  air,  and  water — as  they  are  used  in  industry.  They  were  painted 
in  1934,  but  covered  some  20  years  later  in  an  attemipt  to  brighten  the  lobby  area.  The  paint- 
ings were  uncovered  and  restored  in  1981. 

Over  the  years,  there  have  been  extensive  internal  alterations  to  the  Main  Hospital  Building 
Throughout  the  building,  walls  have  been  reconfigured,  ceilings  dropped,  floor  surfaces 
changed,  and  windows  replaced,  among  other  less  visible  changes.  Many  renovations  have 
been  completed  in  an  effort  to  meet  health  codes  to  the  extent  permitted  by  the  building  plan. 
Due  to  lack  of  funding,  repairs  and  responses  to  changing  programmatic  and  technical 
requirements  have  been  addressed  on  an  as-needed  basis  rather  than  as  a  comprehensive 
project. 

Character-Defining  Features 

Central  hall  and  wing  floor  plan 

Round  wing  ends  and  stair  towers 

Stucco  facades 

Tile  roofs 

Terra  cotta  coping 

Terra  cotta  details  at  main  entry 

Windows 

Main  lobby,  including  tile  and  murals 
Conditions 

The  most  significant  hindrance  to  the  continued  use  of  the  Main  Hospital  Building  is  that  it 
does  not  conform  to  current  seismic,  fire,  and  health  care  codes.  The  building,  which  retains 
its  original  reinforced  concrete  construction,  is  at  risk  of  significant  damage  during  an  earth- 
quake. The  long,  narrow  configuration  of  the  wards  makes  meeting  current  fire  and  health 
codes  virtually  impossible.  Furthermore,  in  1988,  a  survey  of  the  roofs  found  a  range  of  "fair 
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to  poor"  conditions,  and  observed  "long  term  deterioration... wind  damaged  tile,  loose  tile  ready 
to  fall,  debris  deformed  gutters  barely  held  in  place,  and  unsealed  counterflashings  or  no 
counterflashings.  It  was  reported  that  tiles  have  fallen  off... "29  Cracking  and  spalling  of  the 
exterior  cement  stucco  is  visible  throughout  the  hospital.  A  large  patch  of  mold  and  other 
moisture-related  damage  is  visible  on  the  northern  facade  of  the  administration  building,  out- 
side the  former  kitchen.  The  interior  has  been  maintained  with  piecemeal  upgrade  and  reno- 
vation projects  over  the  years. 

Clarendon  Hall 

Clarendon  Hall  is  the  oldest  extant  building  on  campus,  constructed  in  1908.  Original  draw- 
ings indicate  that  it  was  designed  by  the  San  Francisco  Bureau  of  Architecture's  City  Architect, 
Newton  Tharp.  It  was  originally  built  as  the  hospital  portion  of  the  Alms  House.  It  had  sepa- 
rate wings  for  male  and  female  patients,  operating  and  examination  rooms,  a  kitchen  and  din- 
ing halls,  isolation  wards  for  special  cases,  and  facilities  for  nurses  and  other  staff. 

The  three-story  building  is  set  at  the  top  of  a  steep  incline  facing  south,  and  is  roughly  an  E- 
shape  in  plan.  Pedestrian  access  is  via  the  bridge  building  or  up  a  long  concrete  staircase 
from  the  parking  lot  on  the  floor  of  the  gulch.  Vehicular  access  is  via  the  bridge  building  or  a 
driveway  wrapping  up  and  around  the  western  side  of  Clarendon  Hall.  There  is  a  small  park- 
ing lot  on  the  east  side  of  the  building  and  a  few  additional  spaces  in  the  rear.  The  main  entry 
is  under  a  simple  projecting  portico  with  an  arched  opening  and  projecting  cornice  and  parapet 
wall.  Mosaic  tile  decorates  the  floor  of  the  portico.  The  entry  leads  through  the  central  pavil- 
ion (former  administration  building),  and  to  a  small  hallway  into  the  central  block — an  open 
public  space  on  the  ground  floor.  The  main  hall  extends  from  either  side  of  this  block  to  the 
long  wards  that  form  the  ends  of  the  E. 

The  simplified  Classical  Revival  style  building  is  clad  in  cement  stucco,  painted  neutral  tones. 
Each  section  has  a  hipped  roof  covered  in  Spanish  tile.  Original  drawings  show  ornate  crest- 
ing on  the  roof  of  the  central  pavilion  and  more  modest  cresting  on  the  side  wings.  This  orna- 
mentation is  no  longer  present.  A  small  tower  housing  toilet  facilities  is  located  near  the  cen- 
ter of  each  side  wing,  on  the  inner  facade.  These  towers  have  glass  skylight  roofs,  and  origi- 
nally had  finials  at  the  top.  On  the  main  wings,  window  bays  are  slightly  recessed  in  the 
facade.  Corner  bays  are  further  delineated  by  massive  pilasters.  The  ground  floor  is  separat- 
ed from  those  above  by  a  large  projecting  string  course  encircling  the  building.  Windows  are 
generally  three  single  panes,  one  on  top  of  the  othe-r,  with  a  fixed  top  lite  (in  most  cases  the 
top  lite  has  been  painted  over).  On  the  ends  of  the  outer  wings,  the  bottom  two  lites  are  oper- 
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able  awning  sash,  most  other  windows  are  double-hung  sash.  Second  floor  windows  on  the 
outer  wing  ends  are  shaped  into  wide  arches.  A  frieze  with  a  row  of  square  plaques  and 
round  medallions  spans  the  space  between  these  arched  windows  and  the  base  of  the  third 
floor  windows. 

The  halls  connecting  the  three  wings  appear  highly  transparent  due  to  large  window  bays, 
which  allow  light  to  pass  into  and  through  the  building.  The  ground  floor  hall  windows  are 
arched  like  the  second  floor  windows  at  the  wing  ends.  A  renovation  in  the  1980s  included 
the  addition  of  two  large  painted  metal  exterior  staircases,  one  at  either  end  of  the  building. 
Windows  were  modified  to  provide  emergency  exits  to  these  stairs.  Little,  if  any,  original  fabric 
remains  on  the  interior.  Floors  have  been  covered  with  linoleum,  the  original  open  wards 
divided  into  smaller  rooms  off  of  central  hallways,  and  former  dining,  kitchen,  and  operating 
rooms  converted  into  additional  wards  or  public  spaces.  Food  is  delivered  to  Clarendon  Hall 
from  a  central  kitchen  in  the  Main  Hospital  Building.  Like  other  buildings  on  the  property, 
Clarendon  Hall  has  suffered  from  deferred  maintenance  and  piecemeal  alterations  over  the 
years.  Earlier  surveys  indicate  that  the  roof  needs  major  work,  and  the  building  does  not  meet 
current  seismic  codes.  However,  as  the  oldest  building  on  the  property,  and  because  it  retains 
a  great  deal  of  exterior  architectural  integrity.  Clarendon  Hall  is  a  major  contributor  to  the  sig- 
nificance and  feeling  of  the  Laguna  Honda  hospital  site. 

Character-Defining  Features 
Tile  roofs 
Stucco  facades 
Windows 

Recessed  window  bays 
Entry  portico 
Tilework  at  entry 
Skylights 

Conditions 

Clarendon  Hall,  built  of  reinforced  concrete  constnjction,  was  significantly  damaged  in  the 
1989  earthquake,  but  remained  in  operation.  One  of  the  building's  current  major  problems  is 
its  roof  A  1990  assessment  found  the  roof  to  be  in  "extremely  poor  condition. "30  Lack  of  pre- 
ventative roof  maintenance  has  lead  to  numerous  leaks  and  general  deterioration  of  the  roof. 
The  exterior  stairs  added  in  the  1978  renovation  are  in  need  of  paint.  Some  cracking  and 
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spalling  of  the  exterior  stucco  is  visible  in  various  places.  The  upper  lites  of  several  windows 
have  been  infilled  or  painted  over  to  accommodate  mechanical  and  ventilation  equipment. 

Bridge  Building 

Built  in  1926,  the  aptly  titled  bridge  building  spans  the  gulch  between  the  Main  Hospital 
Building  and  Clarendon  Hall.  Its  roof  is  a  narrow  two-lane  road,  serving  as  the  only  vehicular 
connection  between  the  two  sides  of  the  property.  A  stucco  wall,  approximately  four  feet  high, 
runs  along  either  side  of  the  road,  and  a  sidewalk  is  located  on  the  west  side.  The  reinforced 
concrete  building  underneath  the  roadway  is  two  stories  high,  and  clad  in  stucco.  A  series  of 
tall  recessed  arches  along  both  sides  of  the  building  outline  first  and  second  floor  windows. 
The  windows  are  multi-paned  wood  frame,  in  a  combination  of  operable  hopper  and  casement 
sash.  Pilasters  divide  the  ground  floor  windows  into  three  groups  within  each  arch.  In  the 
center  of  the  bridge  building,  an  arch  pierces  through  from  the  parking  lot  on  the  western  side 
to  the  facilities  buildings  on  the  eastern  side.  The  pass-through  is  an  open  driveway  at  ground 
level,  with  an  open-air  walkway  crossing  overhead  at  the  second  level. 

The  building  is  in  good  condition,  though  the  exterior  stucco  shows  some  signs  of  cracking 
and  previous  patches.  It  appears  that  there  have  been  few  exterior  alterations  since  the  origi- 
nal construction  of  the  bridge  building. 

Character-Defining  Features 
Road  above  second  floor 
Recessed  window  arches 
Multi-pane  windows 
Pass-through 

Conditions 

The  1988  Roof  Condition  Study  found  that  the  walls  of  the  bridge  building  have  cracks  which 
allow  for  water  seepage,  and  recommended  that  the  building  be  waterproofed.  The  cracking 
is  likely  aggravated  by  traffic  over  the  roof  structure.  The  building  is  further  in  need  of  exterior 
paint.  Previous  surveys  have  found  a  significant  amount  of  asbestos  present  in  the  building, 
likely  in  the  pipe  insulation,  window  caulking,  and  roof  insulation. 

Garage 

The  garage  building  was  built  in  1912.  It  is  located  on  the  southern  side  of  the  gulch,  just 
west  of  the  bridge  building.  Built  of  reinforced  concrete,  it  is  painted  to  match  the  adjacent 
bridge  building.  The  western  half  of  the  building  is  slightly  deeper  than  the  eastern,  and  from 
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above  one  sees  that  a  wall  divides  the  roof  into  two  at  the  division.  Both  roofs  are  flat,  and 
slope  gently  towards  the  hill  at  the  back  of  the  building.  The  east  facade  has  three  double- 
hung  windows,  set  into  arches  like  those  of  the  bridge  building.  The  two-lite  upper  sash  win- 
dows remain,  but  the  lower  sash  has  been  removed  and  filled  in.  The  eastern  half  of  the 
building  has  four  tall  wood  rolling  garage  doors  on  the  north  facade,  facing  the  parking  lot. 
The  three  wood  rolling  doors  in  the  western  half  are  slightly  shorter  than  the  others,  and  the 
middle  door  has  a  slightly  arched  header.  A  simple  metal  cornice  surrounds  the  front  and 
sides  of  the  garage.  The  rear  of  the  building,  which  backs  up  against  the  steep  hillside,  is  not 
ornamented.  The  building  appears  to  be  in  fair  condition,  and  is  not  currently  in  use. 

Character-Defining  Features 

Garage  doors 

Cornice 

Windows  on  east  facade 
Conditions 

The  garage  appears  to  be  in  fair  condition. 
Laundry 

The  hospital  laundry  may  have  been  converted  from  a  c.  1926  garage  building  on  the  same 
site.  Records  indicate  that  the  laundry  was  built  in  1926,  but  a  1928  Sanborn  Map  siiows  a 
garage  in  this  location,  at  the  northern  side  of  the  gulch,  just  east  of  the  Bhdge.  The  laundry 
is  a  tall  one-story  reinforced  concrete  structure,  and  the  pattern  of  the  wooden  form-work  is 
still  visible  in  the  extehor  concrete  walls.  The  building  is  cut  back  along  the  western  end  of  the 
south  (front)  facade  to  accommodate  a  covered  loading  and  storage  area.  A  large  addition 
has  been  built  at  the  south  end  of  the  laundry,  and  its  walls  are  constructed  of  concrete 
masonry  units  with  corrugated  plastic  siding  above  the  base.  The  main  portion  of  the  laundry 
has  a  wide  doorway  in  the  center  for  deliveries,  and  a  row  of  high  multi-lite  windows,  some 
with  operable  awning  sashes.  A  small  groove  runs  around  all  facades  just  below  the  cornice 
line,  and  provides  the  building  with  some  ornamentation.  Vents  and  other  machinery  project 
through  former  windows  at  various  points,  and  several  ladders  have  been  attached  to  the 
facade  to  provide  access  to  the  enormous  mechanical  equipment  on  the  roof. 

Ciiaracter-Defining  Features 
Concrete  walls 
Multi-lite  awning  windows 
Groove  at  cornice  line 
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Conditions 

The  laundry  building  is  in  fair  condition. 
Boiler  House 

A  boiler  house  had  been  built  prior  to  1913  on  the  south  side  of  the  gulch.  Records  indicate 
that  the  present  building  was  constructed  on  the  same  site  in  1926.  The  main  part  of  the  rein- 
forced concrete  building  is  two  stories  high.  The  peak  of  its  side-hipped  roof  is  off-center, 
closer  to  the  front  of  the  building.  A  one-story,  flat-roofed  portion  projects  from  the  front  (north) 
of  the  plant,  and  a  similar  one-story  section  extends  westward.  Just  uphill  from  the  western 
wing  are  two  large  wooden  water  towers  (no  longer  in  use).  Windows  on  the  ,two-story  portion 
of  the  plant  are  multi-lite  fixed  sash,  with  an  operable  three-over-three  awning  sash  at  the  top 
of  each  grouping.  Windows  on  the  front  and  side  extensions  are  aluminum  frame  with  a  fixed 
upper  and  operable  lower  awning  sash.  The  building  appears  to  be  in  good  condition. 

Character-Defining  Features 
Windows 
Hipped  roof 
Water  towers 

Conditions 

The  roof  of  the  boiler  house  is  in  need  of  replacement  due  to  age-related  deterioration  and 
improperly  sealed  holes  for  pipes. 

Muni  Power  IHouse 

Muni  owns  a  power  house  in  the  gulch  on  the  Laguna  Honda  hospital  property.  The  power 
house  serves  the  streetcar  tunnel  running  below  Twin  Peaks.  It  is  a  windowless,  one-story 
concrete  structure,  painted  the  same  pale  pink  as  the  rest  of  the  buildings  in  the  gulch.  A  solid 
metal  entry  door  is  deeply  recessed  on  the  western  end  of  the  south  (front)  facade,  and  a 
wider  door  is  recessed  near  the  eastern  end.  The  structure  appears  to  be  in  good  condition. 

Ctiaracter-Defining  Features 
(none) 

Conditions 

The  power  house  is  in  good  condition. 
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Shop 

The  shop  building  was  built  in  1957.  It  is  located  north  of  the  hospital,  just  downhill  from  the 
greenhouse.   It  is  a  two-story,  reinforced-concrete  office  building,  set  into  the  hillside.  Due  to 
the  slope  of  the  hill,  the  rear  entrance  is  at  the  second  floor  level.  The  front  facade  is  set  back 
so  that  the  roof  and  side  walls  extend  out  several  feet.  There  are  two  large  groupings  of  multi- 
paned  aluminum  sash  windows  on  each  floor,  some  with  operable  awning  sash.  An  entry 
door  is  cut  into  each  of  the  two  ground-floor  window  groupings  on  the  front  facade.  The  rear 
facade  has  a  larger  roof  overhang,  which  is  slightly  tapered  away  from  the  body  of  the  build- 
ing. Windows  at  the  rear  match  those  on  the  front,  and  there  is  a  single  entry  door  towards 
the  southern  end  of  this  facade. 

Character-Defining  Features 
Multi-pane  aluminum  windows 
Recessed  facade 

Conditions 

The  shop  building  appears  to  be  in  good  condition. 
Greenhouse 

Built  in  1926,  the  current  Laguna  Honda  hospital  greenhouse  is  located  on  the  northern  side  of 
the  Main  Hospital  Building.  Its  entrance  is  at  the  west  end,  and  the  greenhouse  extends  east- 
ward into  the  gentle  slope  of  the  hillside.  The  entry  is  a  shallow  Mission-revival  style  stucco 
building,  with  a  hipped  Spanish  tile  roof.  A  pair  of  doors  with  multi-pane  top  lites  is  centered 
on  the  west  facade.  Three  windows  on  the  south  facade  are  two-over-two,  wood  frame,  dou- 
ble-hung sash.  The  glass  greenhouse  is  located  behind  the  stucco  section,  with  a  hipped  roof 
to  match  that  over  the  entry.  The  walls  of  the  greenhouse  have  a  concrete  base,  finished  with 
stucco,  with  two  double-hung  glass  panes  above.  The  roof  is  entirely  made  of  rectangular 
panes  of  glass.  The  panes  at  the  roof  peak  are  operable,  opening  inward  to  allow  for  air  circu- 
lation. 

Cliaracter-Defining  Features 
Stucco  entry  with  tile  roof 
Glass  skylight  system 

Conditions 

The  greenhouse  skylights  are  deteriorated  and  allow  for  water  leakage.  The  skylights  need  to 
be  repaired  and/or  replaced.  The  front  stucco  portion  of  the  building  appears  to  be  in  good 
condition. 
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San  Francisco  Planning  Code  and  The  Landmarks  Preservation  Advisory  Board 

The  purpose  of  the  preservation  of  historical,  architectural,  and  aesthetic  landmarks  as  defined 
by  Article  10  of  the  San  Francisco  Planning  Code  is  to  prevent  the  unnecessary  destruction  of 
these  resources  and  to  encourage  the  reuse  of  these  valuable  resources.  The  Planning  Code 
spells  out  that  the  prevention  of  such  needless  destruction  and  impairment  is  essential  to  the 
health,  safety,  and  general  welfare  of  the  citizens  of  San  Francisco.  The  Landmarks 
Preservation  Advisory  Board  (LPAB)  advises  the  Department  of  City  Planning  and  the 
Planning  Commission  on  historical  preservation  matters. 

The  Laguna  Honda  hospital  campus  is  not  currently  a  San  Francisco  Landmark  or  Historic 
District.  The  campus,  however  appears  to  meet  the  criteria  for  a  San  Francisco  Landmark  or 
Historic  District.  According  to  the  Planning  Code,  an  historic  district  may  be  designated  by  the 
Board  of  Supervisors  if  it  has,  "special  character  or  special  historical,  architectural  or  aesthetic 
interest  or  value,  and  constituting  a  distinct  section  of  the  city."  The  Laguna  Honda  hospital 
campus  has  special  historical  value  because  of  its  role  in  the  development  of  health  care  in 
San  Francisco.  Additionally,  the  Main  Hospital  Building  and  Clarendon  Hall  have  special  aes- 
thetic interest  for  their  association  with  prominent  Bay  Area  architects  Newton  Tharp  and  John 
Reid,  Jr.  The  hospital  is  a  defined  group  of  buildings  on  a  single  property,  and  therefore  forms 
a  distinct  section  of  the  City.  The  hospital  complex  appears  to  meet  the  requirements  of  the 
Planning  Code  and  be  potentially  eligible  as  a  San  Francisco  Landmark  or  Historic  District. 

Conclusion 

Laguna  Honda  hospital  started  as  San  Francisco's  first  municipal  Alms  House.  It  continues  to 
serve  the  City's  neediest  population,  providing  essential  long  term  health  care  and  skilled  nurs- 
ing. The  present  configuration  of  the  hilly  campus  was  largely  developed  between  1908  and 
1940,  with  Clarendon  Hall  (1908)  and  the  Main  Hospital  Building  (1926-1940)  as  the  main 
architectural  features.  In  its  siting,  the  hospital  preceded  much  of  the  development  of  the  City 
to  the  south  and  west.  Laguna  Honda  hospital  is  important  architecturally,  with  major  buildings 
designed  by  former  City  Architects  John  Reid,  Jr.,  and  Newton  Tharp,  and  historically  as  a  rep- 
resentation of  the  evolution  of  public  health  care  in  San  Francisco. 

For  the  above  reasons,  ARG  concurs  with  the  previous  FEMA  determination  that  there  is  an 
historic  district  present  at  Laguna  Honda.  This  district  is  significant  under  Criterion  A,  contribu- 
tion to  a  broad  pattern  of  events,  for  its  association  with  the  development  of  health  care  in  San 
Francisco.  Additionally,  ARG  believes  that  the  Main  Hospital  Building  and  Clarendon  Hall  are 
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Significant  under  Criterion  C  for  their  association  with  significant  Bay  Area  architects  Newton 
Tharp  and  John  Reid,  Jr. 
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Bay  Area  Buildings  Designed  by  Jolin  Reid,  Jr.  ' 

As  City  Architect,  Reid  was  involved  in  the  construction  of  many  structures.  The  following  is  a 
list  of  buildings  for  which  Reid  was  either  the  principal  designer  or  was  heavily  involved. 

Schools 

•  High  School  of  Commerce  135  Van  Ness  Ave.,  1927 

(City  Landmark) 

•  Galileo  High  School  1150  Francisco,  1927 

(City  Landmark) 

•  Grant  School,  1918-20 

•  Harrison  School 

•  Andrew  Jackson  School 

•  Hearst  Moulder  Elementary  School,  1928 

•  Pacific  Heights  Elementary  School,  1924 

•  Mission  High  School,  3750  18th  Street,  1924  with  additions  1927 

•  North  Beach  High  School 

•  Everett  Middle  School,  450  Church  Street  at  16th  Street,  1928 

•  Sherman  Elementary  School,  1651  Union  Street 

•  Hillcrest  Elementary  School,  810  Silver  Ave.,  1918-20 

•  Monroe  Elementary  School,  260  Madrid,  1918-20 

•  Fairmount  Elementary  School,  65  Chenery,  1918-20 

•  Park  Presidio  Primary  School,  1918-20 

•  Twin  Peaks  Primary  School,  500  Corbett  Avenue,  1919 

•  School  for  Subnormal  Children,  1918-20  (possibly  wood  frame) 

•  Dudley  Stone  Elementary  School,  1927 

•  West  Portal  Elementary  School,  5  Lenox  Way,  1927 

•  Commodore  Sloat  Elementary  School,  50  Darien  Way 

•  Parkside  School  c.  1921  (possibly  wood  frame) 

•  Horace  Mann  Middle  School,  3351  23rd  Street,  1924 

•  John  Muir  Elementary  School,  380  Webster 

Other  Building  Types 

•  Mark  Hopkins  Hotel  (aided  in  the  supervision  of  construction) 

•  Laguna  Honda  Relief  Home,  1928 

•  Matson  Building,  215  Market  Street,  1921  (minor  role) 
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The  original  Alms  House  on  the  Laguna  Honda  site. 

Source:  San  Francisco  Municipal  Reports.  J 869-70,  as  printed  in  Jean  Kortum.  "The  West  Side  of  Twin  Peaks  " 


Rendering  of  the  Laguna  Honda  hospital  by  John  Reid.  Jr.  c.  1926 

Source:  San  Francisco  History  Center  Photo  Collection,  San  Francisco  Public  Library 
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Laguna  Honda  hospital  under  construction,  c.  1926.  Ward  E  is  not  yet  complete  (right).  Note  Clarendon  Hall 
(left),  and  the  newly-constructed  homes  in  the  foreground. 

Source:  San  Francisco  History  Center  Photo  Collection,  San  Francisco  Public  Library. 


Laguna  Honda  hospital,  c.  1926.  The  sign  reads  "Relief  Home  for  the  Aged  and  Infirm.  " 
Source:  San  Francisco  Histo?y  Center  Photo  Collection.  San  Fraricisco  Public  Libraiy. 
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View  of  Laguna  Honda  hospital. 


Wing  ends  stepping  down  the  hill  on  the  south  side  of  the  Main  Hospital  Building.. 
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Terra  cotta  work  around  front  entry.  Main  Hospital  Building. 


Terra  cotta  light  fixture  and  commem- 
orative plaque  at  front  entry: 
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Original  pillar  from  stone  perimeter  wall  along 
Lagiina  Honda  Boulevard  (no  longer  extant). 


Portion  of  mural  if  Main  Hospital  entty  hall  (Earth). 
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View  of  Clarendon  Hall  from  the  Bridge  Building. 


Clarendon  Hall,  southeastern  end. 
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Laundry  Building,  south  side. 


Shop  Building,  west  side. 
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Greenhouse,  with  Wards  L  and  O  in  the  background. 
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Plans  Jor  Main  Hospital.  Laguna  Honda.  John  Reid,  Jr.  1924.  Source:  Laguna  Honda  hospital. 
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Plans  for  Laguna  Honda  hospital,  as  published  in  "The  Laguna  Honda  Relief  Home.  "  Pacific  Coast  Architect. 
October.  1927. 
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Elevations  of  Clarendon  Hall.  Newton  Tharp,  City  Architect,  c.  1907.  Source:  Laguna  Honda  hospital. 
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Plan  of  Clarendon  Hall.  Newton  Tharp,  City  Architect,  c.  1907.  Source:  Laguna  Honda  hospital. 
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Sanborn  Fire  Insurance  Map,  1913. 
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Sanborn  Fire  Insurance  Map,  1928. 
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Sanborn  Fire  Insurance  Map,  1942. 
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